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10 Smart Ways to Keep Top Talent
Without Spending More

Use this quick reference to boost retention, motivation, and engagement,

without needing a bigger budget.

1. Communicate with Purpose

Regularly share the bigger picture and how their work contributes
to the mission.

Don't wait for performance reviews, give frequent feedback and
recognition.

2. Make Development a Daily Habit

Offer microlearning opportunities (e.g. lunch & learns, peer-led
sessions).
Support internal mentoring or job shadowing.

3. Recoghnise Growth Over Time

Acknowledge progress, not just outcomes.
Celebrate skills mastered, not just projects completed.

4. Offer Autonomy

Give team members more ownership over how they achieve
outcomes.
Involve them in decision-making where possible.

5. Invest in Manager Relationships

Help leaders become great coaches, not just task managers.
Train managers to have meaningful 1:1s focused on motivation.

6. Personalise Motivation

Use tools like Everything DiSC to uncover what drives each team
member.
Tailor rewards (e.g., flexibility, visibility, task variety) to suit individuals.
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7. Connect Roles to Strengths

o Regularly review whether people are using their natural talents.
« Adjust roles/responsibilities to tap into those strengths more often.

8. Get Strategic with Recognition
« Move beyond ‘great job’; recognise specific behaviours and

outcomes.
e Use public praise or peer nominations to amplify impact.

9. Create ‘Stay Conversations’
o Ask:“What's working for you here?” and “What would make you

consider leaving?”
« Show you're proactive, not reactive, about retention.

10. Measure Engagement Often
o Use quick pulse surveys or check-in tools.
o Take action on feedback; even minor tweaks will show you're
listening.
Need help engaging your team, without blowing the budget?

Let's talk about how to retain and motivate your top talent.

Book a quick call today at www.jonbritain.co.uk!
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